
Looking for a greater pur-
pose and a more meaning-
ful life? 

Ready to participate in     
creating a better future?  

The Matrix Integral leader-
ship program is a nine-
month intensive located in 
Stockholm, Sweden.  

We offer training for aspiring 
change agents, a diverse 
group of young, life-affirming 
leaders, recruited from cul-
tures and countries around 
the world. These are people 
who hold a vision of the 
world that is possible. 

Our curriculum is rooted in 
the wisdom traditions of the 
world and built from our 

Education for Social Innovation

inspiring • challenging • international • project-based • collaborative • transformative

ma·trix /’mātriks/ an environment in which something develops; a surrounding medium or structure.
in·te·gral /’intigrƏl; in’tεgƏl/ necessary to make a whole complete; essential or fundamental.

MATRIX INTEGRAL

best understanding of lead-
ing edge philosophy, psy-
chology and educational 
theory. It includes powerful 
frameworks and highlights 
perspectives that can effec-
tively address the complexity 
of global challenges. 

Transformative change often 
begins within. Therefore 
personal development is a 
fundamental aspect of our 
program, along with lead-
ership training and project 
development skills.

If you are ready for change, 
open to new possibilities, and 
seeking a new way of being 
in the world, we invite you to 
join with us in pioneering the 
future.   
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Change Agents
Matrix Integral prepares 
students by cultivating their 
innate leadership potential, 
enabling them to make an 
impact whether they are 
formally in charge or informal 
catalysts for change. Our 
training emphasizes perspec-
tives that allows one to see 
more and embrace more, 
enabling effective actions 
for sustainable change. 

Each student will work with 
a coach to support both 
personal and project devel-
opment. In a community of 
peers dedicated to growth 
and continuous improve-
ment, learning potential is 
exponentially increased. 

We recognize the power 
of human relationships. Our 
program includes training 
in community-building and 
intersubjective practices 

such as dialogue and group 
dynamics. 

Each year, we will certify a 
group of integral leaders 
who are ready to engage 
with the world as dynamic 
change agents and effective 
decision-makers capable of 
making a global impact. 

As our body of graduates 
grows, our alumni network 
will support one another´s 
important work in the world.
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Learning Environment

The first phase of the pro-
gram introduces the basic 
theoretical frameworks and 
tools of the curriculum. The 
main format of classes will 
be that of the workshop, 
combining lecturing with 
interactive exercises and 
group discussions.

In the second phase, we 
focus on practice, where stu-
dents apply the frameworks 
and tools in an experiential 
classroom environment. 

In the third phase, students 
work on real-world individual 
or group projects, to bring 
their visions to life.

Over the year, students 
will increasingly facilitate 
dialogues, team-work, and 
exercises as they grow into 
their own leadership. 

While we continue to provide 
an orienting educational 
structure in the third phase, 
we expect students to 
focus on personal projects, 
sharpening competencies 
and shaping an initiative 
that will continue long after 
graduation.

We  will have  guest lecturers 
and visitors from around the 
world for special events with 
the staff and students. 

Core Competencies
Meta-management
Understanding big pictures 
and multiple perspectives 
through the use of transdis-
ciplinary frameworks and 
consistent practice is fun-
damental to our curriculum. 

Projecteering
Comprehensive project 
management skills are re-
quired from the beginnings 
of a vision to execution. 
How do we actualize our 
deepest personal visions? 



Make The Future
As a student in our inaugural 
program, your vision and 
participation will shape the 
future of Matrix Integral. We 
anticipate a diverse pool of 
applicants who are drawn to 
transformational change, for 
themselves, and ultimately, 
the world.

For more information about 
the program, please visit our 
website and join our mailing 
list to receive updates and 
announcements. 

Director
Hannes Aurell
Tomtebogatan 14A
113 39 Stockholm Sweden

hannes@matrixintegral.org
+46 734 001252

Leadership

Communication

Sustainable 
Change

Projecteering

Human 
Development

META- 
MANAGEMENT

Leadership
Leadership requires skillful 
means, training, and prac-
tice. How can we lead 
with integrity and passion? 

Sustainable Change
Responsible leaders must 
understand the nature 
of change processes. 
What matters most when 
planning long-term solu-
tions in complex systems? 

Communication
Finding agreement is com-
plicated. How can we learn 
to speak across common 
divides? How can we meet 
people where they are?

Human Development
Understanding psychologi-
cal development helps us 
to serve others better and 
more deeply understand 
ourselves. How do peo-
ple develop and change 
throughout their lives? 

www.matrixintegral.org
Assistant Director

Katie Heikkinen
174 Summer Street, 3rd floor

Somerville, MA 02143 USA

katie@matrixintegral.org
+1 978 852 4047


